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FNSB Project Nomination Form
Submission Date: September 17, 2021

Nominator Contact Information 
Name: Donnie Hayes

Organization:
Affected Department: Parks and Recreation

Phone: 907-459-1087
Email: Donnie.hayes@fnsb.gov

Address: 2300 Airport Way

Project Information 
Proposed Name: PPK Harding Car Full 

Restoration

Project Description: 

Restoration of the Harding Car 
would include an ADA ramp for 
better accessibility. This would 

fix the roof, lights fixtures, 
and the general structure.
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Location:

Safety Code and Compliance
Reduce or Eliminate health risk: Yes

Explanation: This project is slated to add 
ADA ramps and the general 
structure of the Harding Car 
eliminating existing safety 

issues. 
Current Facility Condition: Poor

Explanation: Currently lacks ADA access 
and needs repairs to the roof, 

lights and fixtures and the 
general structure.

Improves Accessibility Compliance: Yes
Explanation: By adding ADA accessible 

ramps to the existing 
entryways will allow for 

everyone to visit this historic 
and regal Harding Train Car. 
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Facility Condition 
Facility Age since construction: 41 + years

Replace an existing facility: No
Current condition: 

Facility Notes: 

Project Funding
Status of Project Funding: Partially Funded

Source of Secured Funding:
ADA Ramp grant for 

$116,000.00 was already 
allocated to FNSB.

Unknown Funding Notes:
Funding Sponsors: No

Match Requirement Info:
Match Amount Info:

Project Funding Notes:
Organization Contribution: Yes

Source of Funds Contributed:
Using funds from an ADA grant 
that was already allocated to 

FNSB. 

Project Funding Attachment:

Environmental Info
Contamination Cleanup: No

Cleanup Notes: 
Improvements to Air Quality: No
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Air Quality Notes:
Reduction of Stormwater: No

Stormwater Notes:
Improvements to Groundwater: No

Groundwater Notes:
Improvements to Energy 

Efficiency: 
No

Energy Notes: 

Public Usage
Improves Customer Experience: Yes

Explanation: Adding an ADA compliant 
access and repairing the roof 
and light fixtures and general 
structure will allow for a more 

enjoyable experience of a 
historic and stately Harding 

Train Car. 
Served by Fixed Transit Route: Yes

Explanation: Pioneer Park is served by the 
Blue Line and Red Line of the 

Borough's MACS Transit 
System.

Improves Facility Capacity: Yes
Explanation: Enhancing the overall 

structure and adding ADA 
compliance access will add to 

the attractiveness of the 
historic Harding Train Car. 
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Ongoing Maintenance Cost
Reduction to Utility Expenses: No

Explanation:
Reduction to Maintenance 

Expenses: 
Yes

Explanation: By repairing the roof and 
general structure will certainly 
decrease maintenance costs.

Extends Existing Facility Life: Yes
Explanation: Needed and necessary repairs 

for a historic almost 100 year 
old distinguished Harding 
Train Car will increase the 

sustainability for many years 
to come. 

Planning and Design
Project has Complete Designs: No

Explanation:
Scope or Engineering Studies 

Done: 
No

Explain Work Done to Date: 

Budget/Population/Support
Impact on Operation Budget: Maintain the operating budget

Explanation: No changes to operating 
budget.

Type of Population Served Regional areawide users
Description of Needs Met: Facility users include regional 

and local visitors will benefit 
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from a repaired and more 
accessible Harding Train Car. 

Applicable Form of Support:
Letters of support (groups, 
businesses, organizations, 

etc.)

Explanation of Levels of Support:
Community members have 

mentioned support in repairs 
and adding ADA compliant 

ramps for better access for all.
Meets Goals or Objectives: Yes

Explanation: PPK Master Plan
Project Support Attachments:

Project Cost
Estimated Cost: 1,200,000

Explanation: This project's cost is within 
reason from an already 

existing grant towards adding 
ADA access and helping to 

repair a stately and historic 
piece of our history. 
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